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We keep our class sizes small,
allowing attendees to receive extensive
individual attention
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As a corporate skills provider,
Ardito helps organisations
to increase staff productivity and motivation
through upskilling and training.

A specialist in the field of instructor-led training, Ardito provides flexible and customised
staff training programmes in business computer use, specialist management skills

and general personnel training.

Ardito mostly operates within the corporate and state sectors with training facilities
in Auckland and Hamilton. However, our mobile classroom allows us to present our

training programmes throughout New Zealand.

Flexible Programmes
We are highly flexible in structuring customised training programmes, catering for

the specific training and skill development needs of your organisation...

more flexible, more personal, more professional.

Through our knowledge-based training programmes, custom course development
and administrative support services, we are able to provide a well-rounded, professional

skills development programme for all areas of your organisation.

Training programmes can be customised to suit your individual organisation

needs and can also be designed, developed and delivered around your own

proprietary software.

Adding Value
Ardito adds significant value to your organisation by providing the tools to identify

skill deficiencies and training needs, in order to improve staff productivity.

Our training packages compliment each other, allowing us to deliver an

integrated skills development programme to your team.

This philosophy provides a more

holistic approach to staff skill development

than traditional ad-hoc training methods.

We understand and can identify important skill deficiencies which can lead to
reduced staff productivity. We often find, that once completed, our training

programmes improve motivation and lead to higher staff retention.

Ardito’s learning methods, combined with certified and experienced instructors,
results in high quality training for professionals and end-users. We keep our class
sizes small and closely aligned to specific skill levels, allowing opportunity for

significant student/instructor interaction.

Consulting
Ardito offers a comprehensive Performance Improvement Consulting Service that

recognises the growing emphasis on measuring the real results of training,

moving from simple event-based training
to a broader range of integrated
corporate education solutions.

Our consulting service diagnoses workplace factors and provides learning interventions
to improve business-related performance measurements at the organisational,

process and individual staff member level.

Our model is based on an eight-phase process and includes:
Analysing business objectives and goals
Determining corporate staffing goals
Developing specific job definitions
Skill definitions and skills gap assessment
Outlining learning intervention programmes
Learning assessments and feedback
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