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PRINCE2® FOUNDATION WITH PRACTITIONER 2017

Duration
5 Days

What is PRINCE2?

PRINCE2 (Projects IN Controlled Environments) provides common processes, management products roles and language
for use throughout all an organisation’s projects. PRINCE2 is the most successful project management method in the
world — it has become a de facto standard in both the private and public sectors.

About this Course:
This is an inferactive five day course with a mixture of presentations, group practical activities, case studies and practice
exams based on our top quality course materials developed with subject matter experts.

The course includes the PeopleCert accredited Foundation and Practitioner exams:

Prerequisites:
There are no pre-requisites.

Who will benefit?
*  Project Managers
*  Project Team Managers and Leaders
»  Project Co-ordinators
*  Project Support Staff
«  Project Officers
+  Consultants and Confractors

Expect to Learn:
* The principles of the PRINCE2 project management method
* How fo start, control and close projects
¢ How to manage quality and risk
* How fo deliver projects on time, within budget and fo the specified business case

Topics Covered:

The seven PRINCE2 themes and processes, how they are used throughout the life cycle of a project together with the
principles and how the method is failored to apply fo a real-world environment. You get extensive course materials that
include online resources, a workbook and PRINCE2 manual:

¢ Themes: Business Case, Organisation, Quality, Plans, Risk, Change, Progress

* Processes: Starfing up a Project, Directing a Project, Initiating a Project, Controlling a Stage, Managing Product
Delivery, Managing a Stage Boundary and Closing a Project

e  Principles

* Tailoring the method

¢ Exam preparation: review key topics, how to answer, practise exams, personal feedback and review sample
practitioner exams with scenarios

¢ Foundation exam: 60 minutes, 60 questions, pass mark 55%,

* Practitioner exam: 2% hours, 68 questions, 38 marks to pass/approximately 55%

This course in run in partnership with Auldhouse admin@ardito.co.nz
www.ardito.co.nz
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